Performance Measures

Project Timeline

Performance measures are a way to measure ourselves to
see if we are meeting our goals. As part of the long range
plan, AHTD will be developing a series of performance
measures that will help the agency assess the efficiency
and effectiveness of its programs and investments.

Summer 2015 - Project
Kick-off
Scenario planning workshop at
the Arkansas Transportation
Planning Conference

Examples of transportation performance measures:
Percent of pavement in good/fair/poor condition

•

Percent of bridges in good/fair/poor condition

•

Number of fatalities and serious injuries

Why use performance measures?
•

Informs decision-making

•

Shows progress toward meeting goals and objectives

•

Improves accountability to the public

•

Tracks progress over time

•

Implements data-driven analysis

•

Complies with federal law

Performance measures in Arkansas:
•

AHTD is currently developing performance
measures

•

Will take into account federal rulemaking and
guidance, current data collection and analysis
practices at AHTD, other AHTD plans, as well as
the goals and objectives identified in the planning
process

We Are Here

•

AHTD kick-off meetings with
leadership, staff, districts, and
division heads
Stakeholder Interviews
Fall 2015 - Develop goals,
objectives, and performance
measures; identify needs and
project revenue
Transportation Plan
Advisory Group Meeting #1
Public Meetings #1
Workplace Survey
Winter/Spring 2016 - Analyze
alternative investment scenarios
and policy recommendations
Transportation Plan
Advisory Group Meeting #2
Online prioritization,
and stakeholder survey
Summer 2016 - Draft Long Range
Intermodal Transportation Plan
Transportation Plan
Advisory Group Meeting #3
Public Meetings #2
Public Comments
Adopt Plan

Visit www.WeMoveArkansas.com for more information.
Please direct any questions to AR_LRITP@ahtd.gov.

Long Range Intermodal Transportation Plan

A

t he Arkansas State Highway and Transportation
Department (AHTD) we have started developing
our Long Range Intermodal Transportation Plan
(LRITP), looking at the state’s transportation needs 25
years into the future. With this new plan, we will have a
blueprint for meeting the challenges of providing a safe
and efficient transportation system into the
future.
The LRITP will be a policy document, and
not a list of projects. It will set a strategic
direction for the future of transportation
in Arkansas and will identify the level of
transportation investments that will be
required moving forward. Once completed,
the plan will help guide future decisions
and will be used to help determine what
projects should be built in the future. The
plan will not only cover the highway system
in Arkansas, but also air, rail, water, public
transportation, bicycle and pedestrian.
While development of the plan is required
by federal law, it also provides the state an
opportunity to create its first performancebased plan. As part of this, we have started developing
goals and objectives – identifying things we want to
accomplish over the next 25 years. Once those are
established, we will then create performance measures to

give us a way to measure ourselves to see if we are meeting
our goals. Going through this process will help to ensure
that investments in future transportation projects will be
made based on the project’s ability to meet established
goals to improve the overall transportation system.
In another first for our agency, the LRITP is
being developed using scenario planning, a
way to examine long-range issues and their
impact on transportation. While we don’t have
a crystal ball, we do know that things beyond
our control will change how our transportation
system is used. For example: What if extreme
weather events are more prevalent? What if
technology advances lead to more connected
and autonomous vehicles? What if the younger
demographic drives less and baby boomers
need more transit options to get around? This
plan will consider various scenarios to help us
to think strategically about what transportation
might look like in 50 years and in turn make
smart decisions today.
Hearing from the public is an important part
of the plan’s development. Today, we want to hear from
you about your transportation priorities and we need
your feedback on the goals being developed. Additional
opportunities to provide input into the plan will be
available online and in person starting early next year.

Goals
Setting clear goals is a critical foundation for any successful planning effort. The idea is to develop goals that will form the
basis for selecting transportation investments and creating policies, and then align performance measures to the goals to
evaluate progress. AHTD has developed the following draft goals for the LRITP:
Safety and Security: Improve statewide safety for all modes
and all users and reduce system vulnerability and improve
system resiliency to maintain essential travel during extreme
events.

Economic Competitiveness: Improve intermodal
transportation system connectivity, efficiency, and mobility
to support existing industries and strengthen national and
regional economic competitiveness.

Infrastructure Condition: Invest in the existing highway
and bridges to maintain and preserve the existing system.

Environmental Sustainability: Enhance the performance of
the transportation system while avoiding, minimizing, and/
or mitigating impacts to natural and cultural resources.

Congestion Reduction, Mobility, and System
Reliability: Invest in the multimodal transportation system
to improve mobility, connectivity, accessibility, and reliability
for people and goods.

Multimodal Transportation System: Partner with
Metropolitan Planning Organizations, Planning and
Development Districts, local governments, and other
responsible modal agencies to improve intermodal
transportation system safety, accessibility, and connectivity.

Arkansas Transportation by the Numbers

